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Date: 11 October 2012

Reporting Officer:  Andrew Hassard, Director of Parks and Leisure.
 
Contact Officer: Rose Crozier, Assistant Director of Parks and Leisure. 

1 Relevant Background Information

In June 2012 the Parks and Leisure Department launched the draft Growing 
Communities strategy in partnership with Belfast Healthy Cities, the Public 
Health Agency and Belfast Health Development Unit.  The aims of the 
strategy include ensuring that there is greater opportunity in Belfast for people 
to participate in community growing, and identifying and supporting the 
development of sustainable sites for growing.

The Connswater Communitiy Greenway scheme is a £32million investment in 
East Belfast.  The project has been developed by the East Belfast Partnership 
Board (EBPB)  and is funded by the Big Lottery Fund, Belfast City Council, 
Rivers Agency DARD and DSD.

Since the initial proposals for the Connswater Community Greenway (CCG) 
were developed, a key proposed element of the project has been the 
provision of a number of community gardens along the route of the Greenway 
– to be used by fully constituted local community groups.

2 Key Issues
Since March 2012, the Department has had a series of meetings with the 
CCG team to discuss the deliverability of community gardens along the 
Greenway, and the CCG team has sought and received expressions of 
interest in developing and operating gardens from various community groups 
including the following:

• East Belfast Counselling Services;
• East Belfast Mission;



• Lower Castlereagh Community Group;
• Bloomfield Community Association; and
• Oasis Caring in Action.

This has culminated in a request from the CCG team for approval to use 
vacant land within the grounds of Avoniel Leisure Centre to pilot a community 
garden scheme. 

Details of the proposed project are provided at Appendix 1.

In discussion with the CCG team, two options for the project have been 
explored, as described below:  

Option 1
This would involve working with the community as much as possible in the 
design, construction and planting of the garden with the assistance of officers, 
the CCG team, community organisations and appropriate contractors.  It is 
proposed that this approach would achieve the following:

 Development of local community skills in areas such as garden 
construction and horticulture; 

 Ensure inclusiveness, and local ownership in the project;
 Ensure community engagement with the CCG; and 
 Allow lower installation costs.

Option 2  
This would involve Council officers, the CCG team and community 
organisations in the design and planting of the community garden, with 
appropriate contractors carrying out the majority of the required construction 
work. It is proposed that this approach would provide less opportunity for 
community engagement, skills development and ownership, with higher 
construction costs, but may result in a greater lifespan for the garden with a 
lower maintenance requirement.

A sketch plan for option 2 is provided at Appendix 2.

A pilot approach is considered to be most appropriate to assess the level of 
community commitment and to build confidence. 

Given that community engagement is essential to ensuring the site is 
maintained to an appropriate standard and to prove the viability of the 
scheme, the potential benefits from community engagement and development 
relative to potential costs, it is proposed that Option 1 is preferable.

Officers are carrying out a desktop contamination survey of the proposed 
location.  The site is a disused gravel pitch, the ground is not suitable for 
planting therefore the majority of cultivation in either option (above) would be 
in raised beds.

For either option it is proposed that the majority of the work will be sourced 
from external contractors within existing contracts and quotations sought for 
the remainder of the works.



3 Resource Implications

Financial
The estimated cost of both option 1 and 2 is as follows:

Option 1 – estimated cost £15,000 

Option 2 – estimated cost £58,000

This project forms part of the CCG programme of work.

For either option, there would be a cost to the council for additional electricity 
and water which would be met within the Parks and Leisure operational 
budgets. 

Human Resources
There is likely to be a limited requirement for increased staff resources which 
would be accommodated within existing management arrangements. 

Asset and Other Implications
The proposed project directly contributes to the aims of the draft Growing 
Communities strategy, and the strategy for the development of the CCG.
The community garden will develop council’s current provision and support 
new and varied approaches to growing which meet the needs of local 
community organisations. The establishment of a community garden along the 
CCG ensures the local community will benefit from growing activities within a 
disadvantaged area. 

4 Equality and Good Relations Considerations

The preferred option would have positive implications for the promotion of 
equality and good relations.

5 Recommendations

It is recommended that the Committee grants authority for option 1 to develop 
a community garden working in partnership with the council, the CCG team 
and community organisations, subject to satisfactory terms being agreed by 
the director of Parks and Leisure and on the condition that – 

• The groups involved resolve all operational and health and safety 
issues to the council’s satisfaction; and 

• Appropriate legal agreements, to be prepared by the director of 
Legal Services, are completed.



6 Decision Tracking

The responsible officer for overseeing the implementation of the 
recommendations will be the Assistant Director of Parks and Leisure.  The 
project will be reviewed after the first year. 

7 Key to Abbreviations

CCG – Connswater Community Greenway

8 Documents Attached

Appendix 1 Draft CCG Community Garden Proposal
Appendix 2 Option 2 sketch plan of the proposed community garden
.  


